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I’m Dorothy Simpson, the proprie-
tor of Simpson’s Record Shop,
located on Six Mile, here in Detroit.
We’ve been in the business since
1966. | decided during that period
of time that | wanted to get into a
business, and that this would be
something that my children and |
could work comfort-
ably. That | could
teach them the busi-
ness, and it would
be a good field for
us to get into. We
thought that that
would be a good
thing for us to do and
that’s what we did.
And it just hap-
pened to be 1966.
We decided Decem-
ber 3rd, 1966 was
gonna be our open-
ing day, and that’s what we did.
The original shop was around the
corner on Joseph Complex, at
14034 Joseph Complex, near Six
Mile. And about 1993 or so, we
moved to this particular area. The
original store was just me, my hus-
band, and my children. | had six
children. And, of course, five of
them was really involved. One was
too young to do it. It was a family
business. That’s what it — that’s

what it is.
| came to Detroit in 1953 from
Birmingham, Alabama. | can’t

remember the first record | heard.
| guess when | really started paying
them attention, it was like Motown
days, you know. With Smokey
Robinson. It’'s his 75th birthday
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today. He doesn’t look like it. Yeah.
But he had one, what was that?
«Mama told me to shop around.»
Yes, «Shop Around,» and some of
the Supremes, and Aretha Frank-
lin. «Precious Lord,» one of the
very first that | really remember
her singing. | played that at home
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some, a little before | came into
the business.

I’'ve seen Smokey Robinson. I've
seen Stevie Wonder, The
Dramatics. So many good artists
have come through town. B.B.
King, Bobby Bland. Some of them
| saw them at the Fox, or I've seen
them at some of the clubs, like uh,
like The Twenty Grand, Phelps
Lounge, | can’t think of all of them.

We're in Conant Gardens now.
Hamtramck is near. We started
out with basically Motown. And as
time went on, you know, and you
get a request for other things, then
we sold whatever the request was.
And the things that we could get
for them. | used to take our kids
to the Gray Stone Ballroom, but
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| didn’t dance. |, I’'m not a dancer.
| love to watch others but I'm not
a dancer.

The beginning of the shop was
primarily just, it was for pop music.
For poppin music at that time,
Motown. We sold mostly 45s from
the beginning. People could come
in and listen to them. We set a little
record player and it was not much,
a little $20 box but we did and they
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could listen to them and, and buy
them, you know. It was mainly a
youth audience that was buying at
that time. Basically young people,
kids coming from school. They
used to come in, loved to come in
and just hang out ‘cause | had kids
myself. You know, and they would
come in and they just want to hear
it sometimes. Sometimes they
didn’t want to buy them, but they
just wanted to hear them so.

| suppose, | would say maybe
early, maybe about 15 years after
we started, we took on the candy
deal, to try and attract a flow. You
know because just selling records

~ Talking @P°

Qeserves.- - Oh, praise. all: ’”Credlble

SIWPEONS RECORDS -

ut pralse all: Pra; ais ble..- all: Incredible. .
e. Incred\Oh Al: Praise. - -Oh. or

a lot of times don’t bring in quite
enough. So we had to do other
things. In this neighborhood, |
mean and especially even around
the corner, we got a lot of walking
traffic. Now we don’t get a lot of
walking traffic.

The industry has changed in a
lot of ways. We started out with
the pop music and the Motown,
which was really, really great
music. Then, at that
time gospel was not
very popular. Espe-
cially vinyl-wise
‘cause that’s what
we had, vinyl. We
didn’t do a lot with

gospel but we did
awe T big things with the
pop and the blues.
And of, of course
then you know jazz.
We just went through
changes: then the
gospel starts pick-
ing up a little, then the jazz starts
picking up, and the rap starts
coming in and then it kinda pushed
other things out of the way. And
now, rap is not as popular as it
was so we’re going back some-
what in a sense to the point where
now we’re getting requests for the
older jazz and the older R&Bs and
things of that sort as opposed to
so much of the new, the rap. Right
now we have Muddy Waters, some
Little Milton. There is still commu-
nity that wants that kind of music.
The thing that hinders it somewhat
is, there’s no air play. Nowadays
you don’t get air play. If they got
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air play you'd do a lot better with
these things but we’re not getting
that. In the 60’s and the 70’s, the
early portion of when the store
was happening, we did advertise-
ments on local radio. We did the
gospel advertising, we did the
blues, we did real well with it.

Now and then | still listen to
«Precious Lord» by Aretha Frank-
lin. Only the version that she re-did
on Amazing Grace. But we previ-
ously had it back when Chess
Checker was around and that,
that’s when it was really some-
thing. Her first «Precious Lord.»
Back when her father had more
records than she did. There’s a lot
of people came to the store. | know
we’ve had all the Dramatics and,
oh we’ve had Pigmy Markham to
come to our store.

Before the store, | was working.
Like one time | worked, well the
last job | had was at a dry clean-
er’s; | was a sorter. And of course
| was debating on going back there
or whatever and then it came to
me that maybe | wanted to try and
start a business, you know, for us.
First of all my husband had opened
up a business, security. And then
| come along thinking we couldn’t
work in that, the children and |, so
it would have been good for us to
come up with something different.
So that was my first inspiration.
You can’t have a four year old
doing security, and | didn’t want to
do it either. But then it just so hap-
pened that | was talking with a
lady which was a cashier in a store
right here on Joseph Complex and

Incred
glrlallser:l\i\gr \seY ible.... ajl: |ncrediple-
nc

- Praise. all: Prajg all:
eah. all: Prajgg Halleluiah- “all: Hallelujah, - Loe He deserves-- Lord, we love yo,. nLcred|b|e

in the middle of my thinking of
what | would do for, what we would
do as a business people, she men-
tioned the fact to me that the build-
ing that my husband was occupy-
ing for his services had one time
been a record shop. And when
she said a record shop, and it was
like it clicked with me like that. |
said wow, that’s exactly what I'm
gonna do.

And | took off. | asked my hus-
band, you know we talked about
it, he thought it was a good idea,
plenty of space and everything,
and we just went from there.
Whatever money we had, that’s
what we started with. We didn’t do
anything to, you know, the outside.
We just worked and you know
kinda put it together and told the
kids what was going on. Everybody
was really excited and we explained
to them you gotta work but right
away there won’t be any pay.
Nobody gonna get paid cause we
don’t have any money. But when
we started making some money
then we would start paying and so
we kept our promise but we did,
we did what we could to makeshift
you know, and you go out and buy
a couple of records now or today
or whatever and thank goodness
that at the time the distributors
was basically in the city. The
record companies, you could go
to them. | went to Atlantic, | went
to those places and purchased
before one-stops came in. And it
was easy. They was very kind.
They weren’t spread way apart
and things like that.
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With us not having much money
we couldn’t go in and just stock
up, so if | sold two or three today
then maybe | want two or three
tomorrow, depending on how |
sold today. So what | would buy
tomorrow and | would just restock
as | could with whatever money
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we had. We had to be responsive
to what the audience wants.
Nothing like scratching and
making notes and well we had a
request for this, a request for that
and that’s the way we started get-
ting it together. By knowing what
other people wanted and then you
go out and purchase it.
Previously, prior to opening the
shop, we very seldom bought a
record. Of course, in the area
where | lived at that time Wright’s
records was a little bit closer to
where we was. So they were going
for like $.69 and it was kinda hard
sometime to get it so we had two
or three records in the house. We
weren’t a rich family. By no means.
It seems like the record

bless you.
love you. @

companies themselves, they are
untouchable nowadays. There
was a time when they told you
what was happening, what’s com-
ing or what’s hot, bring you pic-
tures of the artists or bring you
samples and things like that. Or
they would do radio advertise-
ment and that would
help, but now it’s
like they don’t even
exist anymore. |
think if radio could
| come back, some-
-;:z».f%"f.’- what as it was that
would be a great
help. You know |
think most people
think that maybe
people don’t listen

|- Lord, we blesg dible. all: He’s incr,
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to radio now but |
think there are a lot
of people do. | think
radio is still hip. If it came back
and it was interesting for the peo-
ple, | think they would.

All the other shops from our
time, they’re not even in existence
anymore. Even the one-stops that
we had, | don’t even know where
to find any of them anymore. They
don’t exist anymore.
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PROLOGUE

Michacl Ringicr, Publisher

In terms of visualizing the damage
unresolved structural change can
do, there is hardly a city to rival
Detroit. By the time General Mo-
tors filed for Chapter 11 in 2009,
the formerly flourishing industrial
city was already down in the
dumps. Shortly thereafter, it also
declared bankruptcy and was
placed under emergency man-
agement.

Photographer Stan Douglas had
documented the decay years be-
fore. His picture of the utterly der-
elict Michigan Theatre, converted
into what is probably the world’s
only multi-story car park with Re-
naissance ceilings, is now consid-
ered an iconic work by the artist.

Martine Syms, a generation
younger than Stan Douglas, also
travelled to Detroit. In this annual
report, she shows us that the up-
turn is claiming its own victims:
More than ever, Detroit is now di-
vided into rich and poor by gentri-
fication. What artists show us is
not just some distant reality, far
away in America. Structural change
is neither local nor national. Digi-
talization does not respect bor-
ders, and nor does it care about
ethics. Whether it is a fifty-year-
old record store in Detroit or a
186-year-old publishing company
from Zofingen — no one can sim-
ply survive with a magic potion
like Asterix and Obelix in their Gal-
lic village.

throne. Ha\\e\u}ah, unto His oun

the name,

That is why our annual reports
are more than just a statement of
accounts in numbers and words.
Sometimes they are also a reflec-
tion of current events, an analysis
of social processes or — as with
Martine Syms who’s proven to be
highly adept at this in her art — they
tell stories. Artists often work like
journalists. They observe, they re-
search, they analyse — but they
are much more free as regards the
results of their thinking. In art, in-
terpretation may well matter more
than facts.

Our company and its staff have
another thing in common with art:
the urge but also the need for in-
novation. Whether we survive as a
company or whether an artist ends
up in a museum, to be remem-
bered for generations, depends
entirely on our or their ability to in-
novate. Good craftsmanship cer-
tainly plays a part; it is the unques-
tioned qualification for being in the
game at all. Leonardo da Vinci
was undoubtedly a gifted draughts-
man. But that in itself did not
elevate him to the cultural heav-
ens. Rather, it was his vision of
humanity that fascinated viewers
of his works even then, his rela-
tionship to machines and espe-
cially to women. «He succeeded
in not placing himself above the
women (he painted), in viewing
them not as objects of his art, but
in jointly creating something com-
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pletely new with them. He portrays
them as equal counterparts, as
bundles of energy with a big heart
and a clear head,» in the words of
the magazine «Art».

Rembrandt’s «The Night Watch»,
too, is not one of the world’s most
admired works of art simply be-
cause it is superbly crafted. The
real reason is that, for the first
time, the people depicted are in
motion and not just standing there.
Rembrandt painted a moment of
change, «a paradigm shift,» as
Georg Weber of the Amsterdam
Rijksmuseum puts it.

And even Picasso did not be-
come the richest artist in the world
because he was a master of his
trade. It’s because all his life he
felt the urge to see things in a new
way and to do them differently.
But his Cubist phase might not
have come about without the ex-
ample of Cézanne, who had also
been constantly searching for new
forms and new perspectives,
years before.

No matter which work by which
famous artist of which century we
gaze upon in a museum, it is inex-
tricably linked to the will to inno-
vate. Art does not operate in some
place outside society, but in the
thick of it — often outpacing it,
however. And this is precisely
where it can serve as a role model
for us. Never before has there
been so much innovation in our
company as in recent years. Never
before have so many members of
our staff thought again and again
about what they could do differ-

. u, Your Majesty, Worsh ajesty. Jesus who dieg .
Worship \(f( g, he's King, he’s }?irr]]'g ;‘OKG ‘\}é\'\n‘gs, oh, yeah. Hallelyjg Jesus who died: yeah. All Heaven

fied, He's WO

ently, what they could do better,
what they could do in a new way.
My sincere thanks go to all of
them, as do the thanks of our
shareholders, who will enjoy see-
ing another increase in EBITDA
this year.

Our shareholders, too, have
adopted an artist as their role
model. Because Marcel Duchamp
was deeply convinced that we
hardly really know anything; most
things we simply believe. We never
really knew what would be com-
ing our way, years ago. But we al-
ways believed in the people in this
company and in our ability to
break new ground. And we have
also been lucky enough often to
believe and do the right thing.

Jesus Who died is gy, o0

ah. Hallelujah. OM declares the
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OPERATING PROFIT

INCREASED AGAIN

Marc Walder, CEO

The consistent transformation of
the Ringier Group continues to
reap rewards. For 2018 the Group
increased its earnings before in-
terest, taxes, depreciation and
amortization (EBITDA) for the
fourth year in succession, from the
CHF 110.6 million of the previous
year to CHF 113.0 million. Total
revenues for 2018 were slightly
above their prior-year level at CHF
1004.2 million. Digital business
accounted for 71 % of the EBITDA
amount.

Mirroring international trends,
the Group’s two main business
segments of Digital Marketplaces
and Publishing showed differing
developments.

In Publishing — which comprises
the Group’s newspapers, maga-
zines and printing plants and its
digital journalistic portals - the
structural decline in advertising
revenues from print newspapers
and magazines continued. The
persistent and substantial trend
was reflected in three key devel-
opments in the Swiss market.
First, the print edition of Blick am
Abend was abolished. Secondly,
Publicitas, the traditional Swiss
advertising agency, entered insol-
vency, prompting substantial im-
pairments at Ringier and most
other Swiss publishing houses.
And thirdly, the painful closure of

g/Ory of ine \’\Sen Lord. WhO

throne, an

our newspaper printing plant in
Adligenswil is directly attributable
to the decline in the classic print
business.

The digital advertising market,
by contrast, saw a large propor-
tion of the advertising spend in all
countries flow directly to the US’s
major technology  platforms
Google and Facebook —and, newly
and increasingly, Amazon. In view
of these trends, we have been
working groupwide for some years
now to acquire better-quality data
on our users on all our various
platforms. This is partly to ensure
that we are able to provide these
users with individualized content if
desired. And it is partly to be able
to offer more precisely-defined
target groups to the advertising
market. We are convinced that this
kind of data intelligence will ena-
ble our journalistic platforms to be
far better monetized in future than
they have been in the past.

Needless to say, all these major
technological endeavours are be-
ing undertaken in full compliance
with the applicable data protec-
tion laws. This is why Ringier AG
has had its own data protection
officer for the past two years,
whose duties include advising on
all data-relevant projects within
the Ringier Group. What is vitally
important here is that this individ-
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ual is totally independent in her
work, and is not subject to any
higher directive authority.

The year under review also
brought an event that was as tragic
as it was dramatic. In February
2018, Slovak investigative journal-
ist Jan Kuciak and his fiancée
Martina KuSnirova were cold-
bloodedly murdered. The reason:
Jan’s work for aktuality.sk,
in which he was re-
searching the ties
between the Mafia
and the political
world. The mur-
der prompted
the Slovak peo-
ple into weeks of
vast demonstra-
tions which ulti-
mately led to res-
ignations at the
highest political level.
If this terrible act was able
to demonstrate anything to us,
it was the sheer value of independ-
ent and critical journalistic work.

For all its major challenges, | am
cautiously confident on the out-
look for our Publishing business
segment, largely in view of the cre-
ativity and the innovative flair of
our various publishing companies.
To take just a few selected exam-
ples here from the Swiss market
(further examples from Poland and
Africa will be found in the following
sections of this Annual Report):
® The Blick Group further consist-
ently raised the quality of both its
print and its digital products, and
led the journalistic way in covering

Was slain 10
“Payface” -

The Ringier Group

Average annual investments
of CHF 100 million

reconcile man tq Gog ver You will be the Lamp |, and V1 gladly beng my
What's Up? - Pay,q) Giz?:nn'\? o, «Payface.» Yes, Al'ggnl;gigt]?lrt?gyez, Cashout. - Cashout, - Y

various major debates in the polit-
ical, economic, sports and society
fields. Further milestones were
passed in digital user terms, in-
cluding over 400 million video
views in a year and more than a
million social media interactions a
month for the Blick brand.
® At Ringier Axel Springer Swit-
zerland (RASCH) the Beobachter
titte expanded its Guider
digital advisory plat-
form from the B2C
into the B2B field.
As a result, further
customers -
such as those of
Mobiliar - can
now also benefit
from such digital
legal advice.
® Also at RASCH,
Le Temps raised the
volume of its digital
subscriptions by over
80 % between the beginning of
2017 and the end of 2018 — ample
proof that users are still prepared
to pay for good journalism in the
digital age.
® The izzy video platform, which
was only launched in the second
half of 2017, made sizeable pro-
gress in 2018 in both journalistic
and business terms. izzy offers
clear evidence that innovative
storytelling will swiftly find an
audience.

In our Marketplaces business
segment we can look back on an-
other extremely successful year.

Scout24 Schweiz AG with its
AutoScout24 and ImmoScout24

knee... -
ep. He's



platforms and anibis.ch welcomed
a new top management team at
the beginning of 2018. The Scout24
Group went on to lay the founda-
tions for its further strategic devel-
opment in the course of the year.
Parallel to this, it delivered another
excellent operating performance
for the period, and achieved fur-
ther quality growth.

The same can be said of Job-
Cloud, which made further pro-
gress with its prime jobs.ch plat-
form and elsewhere, and delivered
outstanding earnings results in all
its business areas.

The segment added to its port-
folio with the acquisition of an eq-
uity holding in another young and
innovative company. Having pur-
chased a minority stake in Ukrain-
ilan next-generation marketplace
firm Lalafo the previous year, we
made our first investment in block-
chain technology with the acquisi-
tion of a holding in the BOT Labs
start-up in 2018.

Ticketcorner not only further
consolidated its already strong
market position in 2018, but also
made more progress in its own
digital transformation. Ticket-
corner now sells some 85 % of all
its tickets online.

We are also satisfied with the
development of our e-commerce
cluster of DeinDeal/MyStore and
Geschenkidee.ch. All these plat-
forms invested substantially in
2018 in enhancing their product
quality. DeinDeal/MyStore had a
particularly good year and, with
its new management, generated

- Really? - Mm_-
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earnings that were a sizeable im-
provement on 2017.

2018 proved a favourable year for
our International companies, too.

Ringier Axel Springer Media AG
(RASMAG), which serves Eastern
Europe, faces a challenging politi-
cal environment in most of the
countries in which it is active. De-
spite this, RASMAG further
strengthened its market position
in Poland, Slovakia, Hungary, Ser-
bia and the Baltic states. To take
just one example here, Pol-
ish-based Onet has evolved from
a news aggregator into the coun-
try’s leading digital news platform,
with a focus on quality video for-
mats that have been developed
in-house. Onet achieved some
300 million video views a month in
2018, making it one of Europe’s
leading news portals.

Our Romanian business, which
operates independently of RAS-
MAG, also showed encouraging
developments — thanks in particu-
lar to the edJobs and imobiliare
marketplace portals, which are
being further strengthened by the
new metaportals whose develop-
ment was embarked on in the
course of the year. On the publish-
ing front, our Romanian portfolio
was expanded through the pur-
chase of Gazeta Sporturilor, the
country’s leading sports newspa-
per and platform.

Our African operations also con-
tinue to grow. Ringier Africa Digital
Publishing (RADP) and its Pulse
brand are active in Nigeria, Ghana
and Kenya, where they now gen-
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erate some 200 million video views
a month. And our Ringier One Af-
rica Media (ROAM) joint venture,
in which we acquired a majority
interest in 2018, operates over a
dozen marketplace companies,
most of which are leaders in their
field, in seven East and West Afri-
can countries.

In Asia we have been focusing
our activities since 2018 on the
two growth markets of Vietnam
and Myanmar, in the latter of which
we acquired MyJobs.com.mm,
the country’s leading online jobs
platform.

The Ringier Group has success-
fully transformed itself from a clas-
sic publishing house into a mod-
ern and diversified media corpo-
ration over the past few years. The
transformation is reflected in the
figures for the share of the Group’s
total revenues that is contributed
by its digital businesses, which
rose from 42 % in 2017 to 46 % in
2018. The digital businesses’ share
of total EBITDA showed an even
stronger increase, from 66 % in
2017 to 71 %, making the Ringier
Group one of the leading interna-
tional media corporations.

EMPLOYEE DATA 2016

Switzerland 2978
Eastern Europe 3359
Asia and Africa 921

Total 7258
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Two key group-level initiatives were
launched and pursued in 2018 by
the Group Executive Board.

The first of these was the crea-
tion of the “Six-to-Win” Strategy
Framework. In Six-to-Win (62W)
we have defined six central strat-
egy planks — from customer align-
ment to profitability — that specify
where all the various parts of the
Ringier Group need to focus their
energies and activities to ensure
its sustained success. This six-
plank structure is also reflected in
the text by CFO Annabella Bassler
in the financial section of our An-
nual Report.

The second key initiative was
the definition of our overarching
Five-to-Lead Leadership Princi-
ples. Five-to-Lead (52L) lays down
the five principles to which all the
Ringier Group’s executives should
align their leadership practices: 1)
Focus, 2) Communications, 3) De-
velopment, 4) Trust and 5) Entre-
preneurship.

62W and 52L are intended to
provide a set of overall parameters
that are valid for all the 100-odd
companies of the Ringier Group,
however different their business
models, business maturity or geo-
graphical market may be.
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UNDER G2W

Annabella Bassler, CFO

A profitable and sustainable
company

Despite continuing chal-

lenges in the media and

advertising markets, the
Ringier Group posted an im-
proved annual operating result in
2018 for the fourth year in a row.
EBITDA amounted to CHF 113.0
million, a 2.2 % increase on the
prior year (2017: CHF 110.6 mil-
lion). With total revenue only mar-
ginally higher at CHF 1004.2 mil-
lion (2017: CHF 1002.9 million),
EBITDA margin improved accord-
ingly to 11.3 %.

The Group again invested some
10 % of its revenues in further de-
veloping its two main pillars of
Publishing and Marketplaces,
through a mix of acquisitions and
in-house capability provision
throughout the value chain, with a
particular focus on the user expe-
rience, tech & data and artificial
intelligence. The acquisitions here
included Swiss real estate con-
sultants IAZl, Lamudi, which is
one of the world’s leading prop-
erty platforms for emerging econ-
omies, blockchain start-up BOT
Labs and Ventures. Parallel to
this, the Ringier Group’s existing
product portfolio is also being
constantly enhanced on the road
to a digital company.
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THE YEAR IN FIGURES

A driver of
digitalisation

2018 saw the digital trans-

formation of the Ringier

Group consistently fur-
ther pursued. Some 46 % of the
Group’s total revenue now derives
from digital business models. And
with digital operations accounting
for 71 % of EBITDA (up five per-
centage points from 2017), Ringier
is now a European leader in the
digital media field. The growth
here is attributable not only to the
Marketplaces segment, but also
to the greater monetization of dig-
ital products in the Group’s Pub-
lishing pillar.

Through its own initiatives such
as developing the Sherlock group
data hub and through meta-ag-
gregation portals like those being
established in Romania and Af-
rica, Ringier is playing an active
part in fashioning the digital future.
The current developments in the
Marketplaces portfolio are paving
the way for even stronger growth
into the transaction itself, and to-
wards offering further innovative
service products.
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KEY FINANCIAL DATA

CHF million 2017 2018
Turnover by Region 1002.9 1004.2
Switzerland 798.5 798.0
Eastern Europe 193.2 198.6
Asia and Africa* 1.2 7.6
Revenue by Category 1002.9 1004.2
Digital-media Revenue 425.3 466.1
Sales Revenue 247.3 236.8
Advertising Revenue 164.7 144.6
Printing-plant Revenue 100.0 82.9
Other Revenue 65.6 73.8
EBITDA 110.6 113.0
EBITDA margin 11.0% 11.3%
*End of 2017: discontinuation of business activities in China; 2017: discontinuation of eCommerce business in Africa

CHF million 2017 2018
Switzerland

Digital-media Revenue 331.0 354.2
Sales Revenue 197.3 191.2
Advertising Revenue 134.9 121.2
Printing-plant Revenue 89.5 76.7
Other Revenue 45.8 54.7
Total 798.5 798.0
Eastern Europe

Digital-media Revenue 89.2 106.5
Sales Revenue 49.9 45.6
Advertising Revenue 24.0 22.5
Other Revenue 19.6 17.8
Printing-plant Revenue 10.5 6.2
Total 193.2 198.6
Asia and Africa*

Advertising Revenue 5.8 0.9
Digital-media Revenue / Miscellaneous 5.4 6.7
Sales Revenue 0.0 0.0
Total 11.2 7.6
* End of 2017: discontinuation of business activities in China; 2017: discontinuation of eCommerce business in Africa
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An agile international
company

The agility of the Ringier
Group is reflected not
only in its tech and data
projects but also in its accumula-
tion of expertise and the sharing
thereof among its various compa-
nies. In 2018, too, Ringier Digital
Ventures invested in such emerg-
ing enterprises as Archilyse (ana-
lyzing and evaluating architectural
quality), flatfox (a real estate portal)
and Skoove (a music platform).
Ringier made further acquisi-
tions beyond Switzerland’s bor-
ders: of Gazeta, Romania’s mar-
ket leader in sports reporting; of
MyJobs.com.mm, which is Myan-
mar’s number-one online job plat-
form; and of a further share of
Ringier One Africa Media (ROAM),
giving it a majority holding in Afri-
ca’s leading classifieds group.
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A customer-focused
media company

Ringier puts customer

needs centrestage. To

this end, the Group in-
vests substantially in optimizing
the user experience, harnessing
technologies such as artificial in-
telligence (Al) to enhance and ex-
pand processes and services for
the customer and serve as a gen-
uine companion on the customer
journey. AutoScout24, for in-
stance, supports traders with its
OptimizerPrice Al-based pricing
suggestions, because they often
modify the prices in their listings
too late, or omit to do so at all.
Another example is the dynamic
pricing of ski tickets on the Ticket-
corner platform. With Talentfly,
which draws on the swipe func-
tion familiar from dating apps,
JobCloud has launched an inno-
vative application for jobseeking
on the go and successful re-
cruiting. On the publishing front,
Blick.ch was relaunched in 2018.
The new-look site, which is based
on on-page optimizations and
new technologies, has raised us-
er-friendliness to ensure that rele-
vant content can be accessed
even faster than before. With En-
ergy, Blick and izzy, Ringier is reg-
ularly placed among the Top Five
in the social media rankings.
These high placements reflect all
our endeavours in our interac-
tions with our customers. The En-
ergy Group reaches over 700000
listeners in Switzerland every day.
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A top employer and centre
of collaboration

With its 7258 employees

in 19 countries, the Ring-

ier Group is one of Eu-
rope’s biggest and most diversi-
fied media concerns. Suprana-
tional and inter-business colla-
borations within the two main
segments of Publishing and Mar-
ketplaces are intensified through
the International Units, which in-
clude specialists from all over the
Group who are closely supported
by the Tech & Data division. The
prime task of these units is to
identify global trends and evalu-
ate new business models. At the
same time, they also ensure the
due anchoring of Group Executive
Board decisions and central-
ly-launched initiatives throughout
the Group’s various member com-
panies, as well as supporting in-
tragroup collaborations.

A new programme promoting
internal mobility was initiated in
2018 to encourage knowledge
transfer within the Group. The
programme enables employees
to take up temporary postings
elsewhere in the group, to help
expand the scope of their exper-
tise. Collaboration at Ringier is
further strengthened through the
Five to Lead (52L) Leadership Prin-
ciples, which put a focus on clear
goals and priorities, transparent
communications, employee de-
velopment, reciprocal respect and
entrepreneurship through the
courage to embrace change.
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An independent family
business

Ringier is a byword for

politically independent

journalism in all the coun-
tries and markets in which
the Ringier Group is active -
both digitally and in the classic
print medium.

The Group’s management prin-
ciples are based on its long-term
earnings power, its operating
cash flow and its sustainable dig-
ital growth. Continuity is provided
not least through CEO Marc
Walder’s 10 % holding in the com-
pany’s share capital. In the me-
dium term, Robin Lingg is set to
assume the leadership role, at the
sixth generation of the owning
family. A clear course has thus
been set for the future of the Ring-
ier family company.
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REVENUE BY CATEGORY
IN PERCENT

DIGITAL INCOME
CONTRIBUTION
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. Digital income contribution 71%
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RUBEISHING
BLICK GROUP

Of all of Switzerland’s media
brands, the Blick Group has the
greatest proportion of online
readers of its content, with digital
channels now accounting for 59%
of its total reach. The Blick Group
also generated over 15 million in-
teractions with readers in 2018 via
its online channels - twice as
many as the previous year, in a
trend that is clearly attributable to
the creation of a community team.

Blick.ch was relaunched in No-
vember 2018 in both technical
and visual terms. The speed and
the performance of the website
were substantially improved, and
the site now has a clearer, more
structured and more user-friendly
look. As such, it also reflects
Blick’s journalistic alignment as
Switzerland’s leading news me-
dium. The relaunch lays a sound
foundation for further develop-
ments, and for ensuring that Blick
remains cutting-edge in digital
channel terms.

Blick reached more readers
than ever with its online offers in
2018. Reader numbers increased
almost monthly. And in August
Blick.ch reached over a billion
page impressions from 5344000
unique clients. The last print ver-
sion of Blick am Abend appeared
on 21 December. The brand is
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now focusing solely on its digital
presence.

The Blick Group newsroom at
Ringier’'s Pressehaus in Zurich
established a new news desk in
June 2018 to distinguish between
quick and more in-depth news.
The new arrangement has both
raised the reporting pace and
created greater scope for more
extensive research.

Blick remains the platform for
key Swiss and international deci-
sion-makers to voice their views
in interviews on the major issues
of the day. It was Blick, too, which
revealed in the Swiss Postbus
Scandal that improper account-
ing ran right to the top, leading to
the resignation of the CEO. Sun-
day sister paper SonntagsBlick,
meanwhile, revealed that Swiss
munitions were being illegally
used in conflict zones. A series of
articles here, coupled with strong
op-eds, prompted the Swiss gov-
ernment to reverse the relevant
decision and no longer facilitate
the exports concerned. Blick also
ran regular series in 2018 explain-
ing complex issues to its readers
in more appreciable ways: on
China and its Swiss investments,
for instance, or on blockchain
technology and its importance to
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September saw the launch of
the Blick Live Quiz App, a daily in-
teractive quiz show. Over 50000
persons are already playing every
day. As such new formats con-
firm, the Blick Group is constantly
reinventing itself, in ways that also
extend to new podcasts and more
and more live broadcasts.

Wherever possible, «video first»
is the rule, and the Blick Group is
an acknowledged leader in digital
3D narrative forms. The highlight
here in 2018 was a blue-light po-
lice callout through the streets of
Zurich. All in all, some 418 million
video views were notched up on
all channels in 2018, a new record
volume.

The Blick Group is a pioneer in
developing and adopting techno-
logical innovations and new
formats for storytelling pur-
poses. This should be of
particular relevance in
2019, when Blick cele-
brates its 60th birth-
day and Sonntags-
Blick its 50th.

that the world woyq |, e different DECAUSE YOU Were gjjyo That's why Heaven stood still to Prociaim. -

¥ e, . . 4
our nam ange! said Quietly that soon he would bring something Special to me and of all of the W°’7derfu, gifts

One day 2"

Buiysiiand

a9l

810z Hoday [enuuy Jeibuly

Buiysiiand

€91

81.0¢ Hoday [enuuy JeiBury

PRINTING PLANTS

The difficult market situation for
the Ringier Group’s printing plants
deteriorated further in 2018. Pric-
ing pressures intensified, while
paper prices increased. Swiss-
printers of Zofingen could at least
partially offset the resulting lower
earnings on individual orders
through its operating cost econo-
mies. Swissprinters remains the
Swiss market leader for printed
media products. And despite the
far-from-easy conditions, the
operation was also able to gain
new customers thanks to the
high quality of its products and
its expertise.

With its ongoing cost optimiza-
tions and efficiency enhance-
ments on the technical front,
Swissprinters is well equipped at
present to secure its longer-
term future. The staff was
again offered constant as-
sistance and advice. The
additional expertise is
clearly motivating the
Swissprinters team to
handle their orders as
efficiently as possible,
and is a major help in
meeting and mastering the
challenges currently faced.

With the painful decision to
close the printing plant in Adli-
genswil having been taken the
previous year, the focus here in
2018 was on conducting the clo-
sure as well as possible. The em-
ployees involved were the prime
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concern in all these activities, and
the New Prospects Centre specif-
ically set up for this purpose pro-
vided close and consistent sup-
port. These efforts helped ensure
that almost every employee af-
fected now has new personal
prospects. The plant itself was
closed as scheduled at the end of
2018, and its remaining orders
were successfully reassigned.
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ADMEIRA

With its consistent customer fo-
cus and its new sales organiza-
tion, Admeira further established
itself and gained greater confi-
dence and trust within the adver-
tising market. Following the deci-
sion by the Swiss Broadcasting
Corporation to dispose of its Ad-
meira holding, the shares con-
cerned were acquired equally by
Ringier and Swisscom.

Admeira made various invest-
ments in 2018, especially in
cross-media and digital advisory
services and in innovative mar-
keting products. Developments
here included the establishment
of a new Business Development
Digital unit staffed with special-
ists in data-driven advertising and
tasked with promoting innovative
targeting offers. The newly-devel-
oped target group formats now
enable advertisers to adopt a
more differentiated approach in
addressing their audiences in the
luxury, health and wellness fields.

The company demonstrated
its innovative credentials
with Switzerland’s first in-
teractive TV campaign: if
they pressed their remote
control’s OK button, the
viewer was taken out of
the ad and directly to the
website of the advertiser
concerned. The campaign
earned Europe’s HbbTV
Award.

Admeira also expanded its

/ng to buy
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product offer with CH Media and
the Tele Regio Combi: six leading
regional TV channels from Ger-
man-speaking Switzerland
(TeleZiiri, Tele M1, TeleBérn, Tele
1, Telebasel and TVO) that should
lay a further foundation for devel-
oping new and far-reaching ad-
vertising offers.

With a view to maintaining its
present success, Admeira is

steadily transforming itself from a
classic media marketer into a
highly specialized digital consul-
tancy company.
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RINGIER AXEL SPRINGER
SWITZERLAND AG

«Ringier Axel Springer Switzerland
is the leading Swiss publishing
house for quality journalism in dig-
ital and printed form. We are pas-
sionately committed to providing a
wide range of media, to enthuse
and to offer orientation in a rapidly
changing world.»

This mission statement is the re-
sult of an HR project that involved
27 Zurich- and Lausanne-based
members of the Ringier Axel
Spring Switzerland (RASCH)
team. The aim of the exercise
was to develop «bot-
tom-up» a vision for
the company that is

launch, the LandLiebe portfolio
was also expanded with two addi-
tional editions of BergLiebe, which
were very well received by sub-
scribers. The new LandLiebe TV
concept was also a success, at-
tracting a record 159000 viewers
in October.

If success generates an appe-
tite for more, GaultMillau could
hardly resist. And after the suc-
cessful launch of the digital Gault-
Millau channel the previous year,
2018 brought a further family

member in the form of GaultMil-
lau POP, an online guide
to the coolest food
and drinks in Swit-

Ringier Axel

based on the . . zerland. Urs Hel-
«62W>» core val- Springer Switzerland ler, Head of Gen-
ues and the eral-Interest
«52L»  |eader- Magazines, thus
ship guidelines handed a house
of the Ringier in excellent or-
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e commit- Swiss population read a cessor stetan Re-
ment of all its em- RASCH print product gez at the end of
ployees is some- 2018 after 40 suc-
thing that RASCH cessful Ringier and

clearly saw and felt in nu-

merous projects that were suc-
cessfully conducted in 2018. On
the general-interest magazines
front, Schweizer lllustrierte and its
34 specials set another revenue
record in the special «sponsored
and branded content» field. Seven
years after the original title’s
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RASCH years.

Beobachter, the most popular
general-interest magazine in sub-
scription terms, concluded a pio-
neering collaboration with the Mo-
biliar insurance company in the
field of digital legal advice. Beo-
bachter’s pay-to-use Guider.ch
legal advice platform raised its
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usership to 60000, a 150% in-
crease on the previous year. Fur-
ther promising «legal tech» pro-
jects are on the agenda for 2019.

There were multiple reasons for
celebration in 2018 on the busi-
ness media front. February’s 40th
anniversary of the birth of the
monthly Bilanz magazine coin-
cided with the tenth service anni-
versary of editor-in-chief Dirk
Schitz (54), who also serves as
the highly professional host of Bi-
lanz TV Talk. The Wirtschaftsnetz
digital product of Bilanz and Han-
delszeitung was supplemented by
the launch of two sponsor-fi-
nanced newsletters. Both the daily
Handelszeitung Lunch Topics and
the weekly Bilanz Briefing rapidly
gained popularity with over 100
000 subscribers. The December
acquisition and assimilation of
Cash.ch, the leading investment
portal, rounded off an eventful
business year.

For French-speaking Switzer-
land, 2018 was dominated by the
20th anniversary of the Le Temps
daily newspaper and its much-
lauded series of articles on key is-
sues for the future. The latter saw
17 members of the editorial team
take a two-week trip to Silicon
Valley to report live from there.
The versatile editorial commit-
ment helped double online sub-
scriptions to around 8000 - a re-
markable achievement given the
market’s limited size. Le Temps’s
conference business also re-
ported substantial growth, thanks
not least to a number of new for-
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mats (including the 850 attendees
at the «Forward» event, which was
co-staged with PME Magazin).
The relaunch of Llillustrée at the
end of 2017 also delivered posi-
tive market results, in both read-
ership and advertising terms.
RASCH is convinced that both
the digital and the print medium
have a future — provided print
shows adequate innovative flair. In
view of this, in 2019 RASCH and
Ringier became the first media or-
ganizations in Switzerland to offer
a dynamic advertisement pricing
model, in collaboration with the
Admeira marketing company. The
market response to date has been
very encouraging, and confidence
is high for the new business year.
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INFRONTRINGIER

InfrontRingier was founded as a
joint venture between Ringier AG
and Infront Sports & Media AG in
2011, with each partner owning
an equal equity stake. As Swit-
zerland’s leading sports market-
ing company, InfrontRingier as-
sists and advises sports associa-
tions, leagues, clubs, event
organizers and the athletes them-
selves in the marketing and ser-
vices fields, and numbers among
its clients both the Swiss Ice
Hockey Cup and the Swiss Foot-
ball League.

InfrontRingier has
been the new of-
ficial marketer
for FC Zurich
football club
since 1 July
2018. The
partner-
ship has
been con-
cluded for a
Six-year pe-
riod, and cov-
ers all commer-
cial media and
sponsorship rights for the
first team and the FCZ Academy
juniors.

The 82nd Tour de Suisse ended
with a Swiss stage victory in sum-
mer 2018. It was the crowning
glory of an excellent contest: in
sporting terms, the 2018 Tour
was the best for many years, and
proved to be a genuine battle

Pennies for

among the finest cyclists in the
world. Spectator numbers, too,
were around record levels. The
2019 Tour de Suisse will be held
from 15 to 23 June.

Despite the tough market envi-
ronment, InfrontRingier aims to
further consolidate its leading
position in its field in the year
ahead.
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ENERGY GROUP

The Energy Group maintained its
success in 2018 with new record
listener numbers, an extremely
active social media presence and
a series of high-profile events.
The Energy Group now reaches
over 700000 listeners a day, more
than it ever has before. And with
up to 60 million hits, nine million
video views and four million inter-
actions a month Energy is, by a
wide margin, the leading Swiss
media brand on social media
channels.

Energy keeps its target group
company all day long on its
various channels. The station
is ably assisted here by its
in-house influencers such as
Pasquale Stramandino with
his self-deprecating Iltalo vid-
eos, Fabienne Wernly with
her pranks and Simon Moser
and his sidekick Schelker with
their Bernese German lessons.
The high entertainment value of
these Energy stalwarts and the
extensive social media reach of
the Energy Group provide an ex-
cellent branded content platform,
too, for various reputed brands.
Energy’s day-to-day media pres-
ence is further reinforced by vari-
Oous marguee events in the course
of the year, such as the Energy
Star Night and the Energy Air,
whose 2018 version delighted
40000 fans in Bern’s Stade de
Suisse. The first-ever Energy
Cruise in June proved another

Most years
Shoes.» SO

she ]USt did WithOut. ir, what am | going to do? ) ot .
| \aid the money dowz?'lles%hse‘\d to help him out. Anqg Somehow, 1> g\ook on his face

success: the four-star MSC Op-
era visited several Mediterranean
ports and offered parties and
concerts at sea for the largely
younger Energy community.

For 2019 the Energy Group
plans to continue to build on these
various successes.

Energy

Switzerland’s most popular

private radio station
for the sixth year
running
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1ZZY

If the army seems to be divulging
sensitive data, the media are cry-
ing «UFO» over a crop circle or
art fans are flocking to a new sus-
pected Banksy, izzy is probably
behind it. The new Swiss media
brand has successfully tapped a
young but worldly audience with
its creative video productions,
and continues to report rapid
growth. [zzy has earned over
350000 social media followers
since its launch at the end of 2017.
The publisher offers entertain-
ment with attitude: its humorous
videos often have a meaningful
message, too, and are inter-
spersed with more serious and
touching features. With around a
million interactions a month, izzy
is now the fourth-strongest Swiss
media brand on social media
channels. Its direct and authentic
access to a discerning target
group is benefiting other well-
known names, too: izzy’s
branded videos for the

likes of lkea, Axe, UBS
and Ovomaltine give
these companies a
new means of ad-
dressing a younger
audience. [zzy in-
tends to expand
this business sub-
stantially in 2019.
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ROMANIA

Ringier Romania was able to po-
sition itself as the Number One in
Romania’s digital publishing field,
not least through the acquisition
of Gazeta Sporturilor, the coun-
try’s biggest sports portal. The
digital portfolio now reaches over
18 million unique visitors a month,
which means that 60 % of Roma-
nia’s internet users now consume
Ringier’s online news, sport and
women’s lifestyle content.
Ringier’'s Romanian operations
are particularly proud that, thanks
to programmatic advertising and
enhanced inventory manage-
ment, the revenue losses suffered
by its print titles in 2018 were al-
most wholly offset by its higher
online revenues. These develop-
ments also saw a streamlining of
the portfolio through the termi-
nation of Glamour and the
noizz.ro millennial platform.
Ringier Romania aims to
retain its firm focus on its
products and its readers
and users in 2019. Plans
here include a redesign of
Libertatea, and the provision
for its Gazeta Sporturilor portal
of a more user-friendly platform
along the lines of the Sportal op-
eration of its Bulgarian partner.

See, she's ©
iyl if Marna

cen sick for quite a whi | know these shoes v
meets Jesus t°”ight_h'.'e|’ V\?:r?t her to look beautifuj jf

I
Ma

Ould make her smile

ma meets JesY

,andwantherio oo
= ronight. - Mary, gy Peau”

Buiysiiand

cll

810¢ vodeay [enuuy Jeibuly

Bulysiiand

€L

810z Hoday [enuuy Jeibuly

RINGIER AXEL SPRINGER

MEDIA AG

2018 began tragically with the
murder in February of Slovak in-
vestigative journalist Jan Kuciak,
who worked for aktuality.sk, and
his fiancée. Their deaths prompted
strong political and public reac-
tions not only in Eastern Europe
but also worldwide.

In Poland, the Media Impact
Polska distribution organization
reported record advertising busi-
ness despite the difficult political
situation. The newly-launched
Content Commerce business
achieved clearly positive earnings
in its first year of operation. Octo-
ber’s Inside Trends Conference
was a further success.

Sadly, the political situation was
not the only challenge in Poland.
Our main distributor was close to
insolvency, requiring a substantial
impairment to receivables. De-
spite this, income from distribu-
tion was only 1% below its pri-
or-year level, compared to a 10 %
decline for the market as a whole.
FAKT maintained its leading mar-
ket position and continued its
brand expansion. Newsweek
strengthened its position in the
opinion-forming weekly segment,
and closed the gap on market
leader Polityka. Forbes almost
doubled its EBITDA for the
year, while Przeglad Sportowy
confirmed its leading position
among daily sports newspapers
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and posted a record earnings result.

In Slovakia, the print business
(with its online extensions) was
sold on 31 July as part of the
broader refocusing on digital
channels. The disposal generated
funds that could be used for fur-
ther investments in the online
business, including quality jour-
nalism of the likes of Aktuality.sk,
Diva.sk, Sport.sk, Zivé.sk and
other leading names.

In Hungary, business opera-
tions in the print segment ex-
ceeded the targets set, despite
state concentration and substan-
tial increases in paper, postal and
distribution costs. Blikk and the
women’s titles retained their mar-
ket-leader positions, while Glam-
our increased its market share.
The digital publishing business
saw both further growth and
greater monetization.

In Serbia, online advertising
revenue for the year exceeded the
revenue from print ads for the first
time ever. In the print segment,
Blic remained the most important
daily newspaper with the highest
readership in its market segment.
Blic Zena also dominates within
its target market. The Serbian
printing business provides its print
services for over 70 % of the daily
newspaper market, including four
titles outside the RASMAG Group.
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RINGIER AFRICA DIGITAL

PUBLISHING

The main brands of Ringier Africa
Digital Publishing (RADP) are Pulse,
a mass digital news platform in Ni-
geria, Ghana and Kenya with vari-
ous social media channels, Ringier
Digital Marketing, a state-of-the-art
digital agency and Play Studio, a
content studio offering its custom-
ers video, editing and photography
services. Pulse was reaching over
145 million users who were gener-
ating 195 million video streamings
a month, almost twice as many as
2017. The trend has been accom-
panied by solid traffic growth, also
driven by the establishment of
Pulse Live as a mainstream media
brand in Kenya.

The 300-odd personnel of Ring-
ier Africa produce most of their
content locally. The emphasis con-
tinues to be on producing unique
high-quality content — as was ac-
knowledged in a BBC study enti-
tled Nigeria 2019: Countering Fake
News. Video production activities
were further intensified, and the
operation now has some 60 editors
producing over 700 online videos a
month together with four to six
hours a day of live video broad-
casts. The Pulse platform runs un-
der a content management system
which is owned and operated by
Polish-based sister company Onet.
The on-boarding and switch were
achieved in just three months, and
completed on 17 December.
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Ringier Digital Marketing (RDM)
was integrated into RADP in 2018,
in a logical step designed to further
refine and enhance the advertising
value chain in an emerging digital
market environment. A wide range
of services can now be offered that
are aimed at journalistic and native
content. Relations were also inten-
sified with major corporations such
as General Electric, Nestlé and
Reckitt Benckiser, who were of-
fered a wide range of digital mar-
keting services; and with Heineken
where even joint teams established
under an exclusive partnership
agreement.

The Play Studio integrated native
advertising solution, which had
commenced operations the previ-
ous year, further established itself
in the course of 2018. Play Studio
now provides some of the world’s
biggest global brands such as
Samsung, General Electric and
Google with tailored content and
storytelling solutions.

Ringier Africa Digital Publishing’s
focus for 2019 will be on further
strengthening and growing the
brands within its portfolios, on op-
timizing its internal processes, on
cultivating operational excellence
and - coupled with an aggressive
distribution strategy — on ensuring
its continued business success.
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Vietham

ELLE Vietnam continued its digital
transformation. With more and
more customers opting for digital
solutions, the team laid the foun-
dations required to be able to sell
tailored digital and branded-con-
tent products. A trusted partner
for quality video productions, the
ELLE team collaborated with a
number of reputed brands such as
Nivea and Lancéme in the course
of the year. ELLE Vietnam also
hosted the ELLE Fashion Awards
and the ELLE Fashion Journey for
the seventh time in a row.

The Marry Network truly hit new
heights in 2018. An event organ-
ized by Marry Baby had more in-
fants dancing at a single place
than had ever been seen before:
a new world record of 2164!

Myanmar
2018 got off to a successful start
for Duwun when over 30000
guests attended January’s Food
Carnival to enjoy fashionable
foods and a fabulous stage
show. Duwun reached more
than 29 million unique users
in over 120 million sessions
in the course of the year.
And in December the Du-
wun website was re-
launched on a new techni-
cal platform, to offer an even
better user experience in 2019
and beyond.

Marry and Kalay continued their
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online and offline collaborations
with their target group, embark-
ing on new digital initiatives like
the Kalay Journey Chat Bot and
organizing several successful
events such as the Wedding Day,
which was attended by over
3000 guests.

With their keen commitment
and their strong digital focus, the
teams in Vietham and Myanmar
are well positioned to further de-
velop and expand their activities
with various new ideas in a rap-
idly changing business and social
world.

Publishing Asia

World-record
2164 babies dance at
Marry Baby event
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MOONGSTARS

Moon&Stars remains the Swiss
music festival with the finest set-
ting of all. 2018 saw more fans than
ever attend this summer event with
the distinctly southern flair: over
120000 visitors made the journey
from all over Switzerland and be-
yond to Locarno to enjoy unforget-
table concerts against the pictur-
esque backdrop of its Old Town by
the likes of James Blunt, Rita Ora,
Jack Johnson, Anastacia and Die
Fantastischen Vier. Visitors were
also treated to more than 30 free
concerts on the Piazza Piccola.

Concertgoers were amply fed

and watered by the festival’s

Food & Music Street: 25 food

trucks offering a wide range of
fare and some 12 bars serving
refreshing drinks. The festival’s
uniqgue ambience could also be
enjoyed from afar via social media,
where the Moon&Stars team plied
the community with photos, re-
ports and interviews all around the
event. Even the concerts them-
selves could be viewed and heard
via Facebook livestreams. All in all,
some eight million hits, one million
views and 70000 interactions were
generated on the various social
media platforms. The planning for
Moon&Stars 2019, with new high-
lights and surprises, is already well
in hand.
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Be it for occasional bargains or
major acquisitions, and at speed
on a smartphone or in comfort
from the couch, people are buy-
ing and selling more and more via
digital channels. The Scout24
Group assists its users in their
many and varied decisions and
supports its business partners
with its extensive expertise.
Despite upheavals within its
business segment, AutoScout24
consolidated its clear leadership
of the car ad market in 2018 with
further sizeable growth. Interest in
the real estate sector remained
similarly high: over 95% of all
property ads are now posted on-
line, which, for ImmoScout?24, is a
highly positive trend. Having
acquired a holding in digital
real estate marketer Casa-
soft AG the previous
year, ImmoScout24 built
on the partnership in
2018 to launch the
CASAONE smart real
estate application,
which makes the mar-
keting process more at-
tractive and more efficient
for the estate agent commu-
nity. In a market that is increas-
ingly data-driven, ImmoScout24
also strengthened its expertise in
property valuations and transac-
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tions by acquiring an equity stake
in the IAZl AG valuation and con-
sultancy company. New joint
products should be developed
and distributed here, too, starting
2019.

Also anibis.ch achieved further
business growth. And more of the
same is the aim of the new Scout24
management team with its new-
ly-adopted strategy. Together with
its partners, Scout24 creates dig-
ital business models and innova-
tive product solutions — such as
the insurance comparison func-
tion on AutoScout?24 - to facilitate
various further areas in its cus-
tomers’ lives.

The Scout24 Group

250-employee mark
passed and certificated

again as a

«Great Place to

Work>»

7 - Would be Lorg o all crea-

Mary, did you know
¢ Y Your baby

Y rulé the nations? Did you know that



DEINDEAL @ MYSTORE

DeinDeal & MyStore reported a
strong 2018. The newly-formed
leadership team sharpened the
positioning and organization as
Switzerland’s leading deal, travel
and flash sales platform. Innova-
tions on the product, technology
and logistics fronts resulted in re-
cord sales volumes for the pre-
Christmas business and at further
seasonal peaks. On Black Friday
alone, over 16 500 orders were re-
ceived for a total sales volume of
a seven-digit Swiss-franc amount.
The WOW Weeks made waves
nationwide, and underlined the
high activation and partnership
potential that DeinDeal & MyStore

GESCHENRKIDEE

With sizeable revenue growth,
geschenkidee.ch posted above-
average earnings for its segment
for 2018. Its expanding B2B busi-
ness and the strong performance
of its Western Swiss ideecadeau.ch
platform made particularly sub-
stantial contributions. With inno-
vations in A/B testing, collabora-
tions (including Galaxus), a suc-
cessful trial and subsequent ex-
pansion of its presence to over 70
filling stations and investments in
optimizing its logistics processes,
the business is setting a firm
course for the future, too. These
developments not only helped set
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can tap by teaming up with such
well-known brands as Dyson and
UPC. Earnings for the year were
the highest since the foundation
of the company.

a new package record for Christ-
mas 2018, but also ensured the
cost-efficient handling of the
higher volumes. The year’s high-
light in both revenue and volume
terms was the personalized To-
blerone: some 58 880 examples -
over 21 tonnes — of the uniquely
shaped chocolate bar were sold
in the course of the year.
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TICKETCORNER

Ticketcorner further raised its vol-
umes of both events handled and
tickets sold, increased its reve-
nues and earnings and won new
customers in 2018. The company
also enlarged its top manage-
ment to lay key foundations for its
further development.

With the introduction of the new
Ticketcorner.light and Clubsale
products, the company again
confirmed its innovative creden-
tials to tap into new market seg-
ments. Ticketcorner Ski per-
formed particularly well: over
100000 tickets were sold for the
2017/18 season via the online
platform and the ski app. The
company’s newly-introduced dy-
namic pricing proved a particular
sales growth driver here.

It’s the company’s happy
and motivated employees,
however, who are the
prime basis of these fa-
vourable business devel-
opments.  Ticketcorner
occupied fourth place in
the 2018 Best Employer in
Switzerland rankings, and
again earned the Great Place
to Work distinction.

Ticketcorner has embarked on
2019 with similar panache. Ad-
vance sales for various interna-
tional acts, Circus Knie’s 100th an-
niversary tour and the Laver Cup
top tennis tournament (which is in
Geneva this year) are all under
way. And ice hockey fans are al-
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ready looking forward to the 2020
world championships, which will
be staged in Zurich and Lausanne.

Ticketcorner

85 % of all tickets now

sold online
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JOBCLOUD

2018 proved to be another favour-
able year for JobCloud in both
financial and strategy terms.
Thanks to new products, smooth
operations, value chain digitaliza-
tion and the success of the new
Applifly job advertising function,
full advantage was taken of the
economic upturn and new record
highs were achieved on both the
revenue and the earnings front.

With its integrated landscape of
25 websites and mobile applica-
tions listing over 200000 vacan-
cies, JobCloud offers jobseekers
more than ever before. The posi-
tions advertised are supple-
mented by tens of thousands of
company profiles complete with
insights and assessments. The
features for users who are not
currently seeking a new job were
also expanded with the addition
of a new salary tool.

JobCloud’s free job posting
function meets the needs of small
and medium-sized companies.
An employer branding capability
was also recently added. A new
marketplace platform enables
small firms to publish their va-
cancies on over 100 digital
channels to reach candidates,
cultivate their company profile
and manage their applicants
on mobile and other devices.
And real-time digital communi-
cations channels have both
enhanced the dialogue with the
platforms’ 30000 recruiters and
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permitted the adoption of a new
back-office system.

With its clear business strategy,
its strong market position, its new
company structure and its further
investments in technology, Job-
Cloud is ready and equipped to
lead the digital transformation of
the Swiss recruitment market,
and to take on international com-
petitors, too.

JobhCloud

Job portals visited by over
3 million users a month
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RINGIER DIGITAL

VENTURES

Four years on from its foundation,
Ringier Digital Ventures has de-
veloped its portfolio to 18 hold-
iNngs in promising start-up com-
panies. Following the successful
sale of two such holdings the pre-
vious year, the focus in 2018
was on assisting the
founding teams in ex-
panding their busi-
ness activities.

The firms active in

the food technol-

ogy sector — Food-

spring, Yamo and

Baze — showed par-
ticularly  dynamic
growth. With Flatfox
and Archilyse, a sec-
ond investment focus has
also crystallized in the prop-

erty technology field. Ringier Digi-
tal Ventures generally invests in
business models that are close to
the consumer (i.e. marketplaces
and e-commerce). But technol-
ogy issues such as artificial intel-
ligence and virtual or augmented
reality are also increasingly at-
tracting its interest.

The start-ups concerned bene-
fit from the experience and the
reach of an internationally active
media corporation, while the
companies of the Ringier Group
can take advantage of the start-
ups’ advance knowledge of cer-
tain technologies and business

models. Actively screening the
opportunities here also gives
Ringier a very useful overview of
the European start-up economy.
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LALAFO

The Ukrainian company Lalafo
consolidated its position in 2018
as a marketplace for the next gen-
eration. The artificial intelli-
gence-powered buy-and-sell
C2C marketplace lets the
user truly relax, as the
technology does the
brunt of the work -
identifying the item
from its photo, defin-
ing its key features,
helping to fix its price
and generating the
online ad, all in just a
minute. Lalafo also
boasts an advanced in-
app messenger that ena-
bles users to explore all the
sale item’s details and conclude a
deal quickly and directly via its
chat function. To extend its spread
even further along the transaction
process, Lalafo is also working
intensively on a facilitated pay-
ment procedure, and on new fea-
tures and functions for corporate
customers.
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Key business courses were set in
Vietnam in 2018 to fully exploit the
potential offered by the MBND
real estate platform. MBND has
now better positioned itself in
both strategic and technological
terms to secure its future success
in the highly fragmented Vietnam-
ese market. The portfolio in My-
anmar has been strengthened by
the acquisition of myjobs.com.mm,
the country’s leading e-recruit-
ment portal, which lays the foun-
dation for further developing local
marketplace strategies. And the
acquisition of a minority holding
in the Lamudi real estate platform,
which is well positioned in both
the Philippines and the rapid-
ly-growing Indonesian market, of-
fers good prospects for further
regional growth.

Asia

Myanmar’s
number-one job portal
myjobs.com.mm
acquired
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ROMANIA

While the second half of the year
brought a deceleration in Roma-
nia’s economic growth, eJobs
further expanded its leading posi-
tion to secure 52 % of total mar-
ket share. Market participants
have clearly opted for the innova-
tion leader, which further en-
hanced added value to the cus-
tomer via a series of additional
products and initiatives. Paylab.ro
brought the leading salary com-
parison tool to the Romanian mar-
ket. A further premiere was pro-
vided by the professional advi-
sory call number for blue-collar
candidates, which shortens and
simplifies the application process.
Ringier Romania also introduced
Primul Job (First Job), which is
aimed at young jobseekers in
search of their first work experi-
ence and offers both useful
content and professional
advice. The development,
product and IT team was
almost doubled in size
to underpin the consist-
ent focus on usability
and the user journey
which should see the
platforms totally rede-
signed and modernized
in 2019.
Imobiliare.ro reaffirmed its
market leadership for the tenth
year in succession. As well as a
consistent consolidation of the
pay-per-ad business model, the
year saw a particular emphasis

on expanding the product portfo-
lio for professional real estate
customers, who can now draw on
a range of tools to enhance the
sales process thanks to the Su-
per Hero Agent function. A na-
tional showcase was also created
in this connection, in collabora-
tion with Remax. In addition to
forward-looking  performance-
based business models, further
investments were also made in
the imoRadar24.ro meta-search
engine, which gives customers
looking to rent or purchase prop-
erty access to all the real estate
available in Romania, and thus
raises market transparency for all
the parties involved.
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CV Keskus, our company in the
Baltic states, is the number-one-
choice job marketplace in Esto-
nia, and posted record results in
2018 for several months running.
Targets were exceeded, the mile-
stones of one million active CVs
and two million visitors a month
were both passed, and the com-
pany was ranked as a leading job-
market, recruitment and person-
nel services firm.

Profession.hu, the leading job
portal in Hungary, also reported
business development that was
again above expectations. Both
revenues and profitability were
substantially improved, and the
company was named Top Em-
ployer of the Year for the second
time in succession.

In Slovakia the Autobazar.eu
and Autobazar.sk small car ad
business acquired at the end of
2017 was successfully integrated,
and promptly became the mar-
ket leader in its segment. The
Bistro.sk food delivery ser-
vice achieved breakeven,
and is now aiming to report
a clearly positive EBITDA
for 2019.

In Poland the new Jak-
dojade public transport
portal surpassed expecta-
tions, and now sells some
20000 tickets a day — an im-
pressive success, given the pro-
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ject’s from-scratch origins. Sum-
mer 2018 saw our Polish opera-
tions extended into a further
promising job ad market through
the acquisition of a minority share-
holding in No Fluff Jobs, which
specializes in positions in the IT
sector. What is special about No
Fluff Jobs is the way its ads are
standardized for ease of compar-
ison. With its strong emphasis on
simplicity, transparency and ef-
fectiveness, the company is set-
ting new benchmarks in the IT re-
cruiting world.

RASMAG

Over 200000 meals a month
ordered via the bistro.sk
food delivery platform
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RINGIER ONE AFRICA MEDIA

Ringier One Africa Media (ROAM)
and its 400 employees all have a
single shared mission: to be Afri-
ca’s most user-friendly online
marketplace. The ROAM Group is
active in seven African countries
and offers over a dozen job, car,
real estate and horizontal plat-
forms, the large majority of which
are the clear number-one in
their sector. The Group
is now headquartered
in Cape Town in
South Africa, which
also enables it to
take full advan-
tage of the city’s
burgeoning tech
scene.

While 2017 had
been marked by
consolidation,
ROAM'’s 2018 proved
to be a year of unparal-
lelled expansion in every
respect. Under new management,
the number-one recruitment por-
tals in West Africa (jobberman.
com and jobberman.com.gh) and
East Africa (brightermonday.co.ke,
brightermonday.co.tz and bright-
ermonday.co.ug) all experienced
substantial growth. Enhanced ser-
vice and closer customer align-
ment helped more than double
annual revenues. The African Tal-
ent Company, meanwhile, special-
izes in personnel recruitment and
HR services that draw on our data
on millions of jobseekers.
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ROAM'’s Cheki car portals (cheki.
co.ke, cheki.com.ng and cheki.
co.gh) introduced new products in
the course of the year. In addition
to its traditional core business,
Cheki now also imports automo-
biles directly for its customers.
The new service reflects Cheki’s
drive to cover the full value chain

and offer the user tangible
added value.
The horizontal
small-ad PigiaMe.
co.ke, Zoomlan-
zania.com  and
Expat-Dakar.
com portals pro-
vide a sound
foundation for
our vertical mar-
ketplace busi-
nesses. The former
platforms of OAM
and Ringier Africa’s
small-ad portals in Kenya
and Tanzania were also success-
fully synchronized, with corre-
sponding sizeable product im-
provements for the users con-
cerned.

ROAM Property steered itself
successfully through a year of in-
tegration. BuyRentKenya.com was
added to the ROAM Group at the
end of 2017. The team conducted
an offline campaign to give the
brand new thrust, and the platform
achieved record revenues for
twelve months in succession. In
Senegal MaMaison.sn has estab-
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lished itself as a sound spinoff of
Expat-Dakar.com in the real estate
market, and is recognized today
as a benchmark in its field. Ma-
Maison’s successful industry event
was the first-ever in its home coun-
try Senegal. The privateproperty.
com.ng company was sold to a
former ROAM executive under a
buyout arrangement.

ROAM is now the biggest digital
marketplace operator in Sub-Sa-
haran Africa.

s\,-\O\N_ There’ll be SCary ghOSt storl

Out in the ;

t’'s the MO

ies and tales of
here’ll be much mist|

the gIOrieS of Chr'\s"_ma

etoeing and hearts W

ses long, long 4
i\ be 9lowing when

90. Whoa,
loveq



TECHNOLOGY @ DATA

Technology and data are the
prime drivers of fundamental
change to business models in the
publishing and the marketplace
markets. Which is one key reason
the Ringier Group continues to
put so much emphasis on its de-
velopment as a tech- and da-
ta-driven enterprise.

On the one hand here, the
Group maintains a consistent fo-
cus on harnessing best-in-class
technologies; and on the other, it
puts an equal accent on develop-
ing its own specific technological
solutions. In Sherlock, for in-
stance, the Group has devised a
revolutionary tracking, profiling
and recommendation technology
that has been deployed group-
wide. Sherlock also takes advan-
tage of artificial intelligence (Al)
capabilities to enable visitors to
the Group’s websites and market-
places to create their own individ-
ualized content.

The exceptional quality of Sher-
lock and its technology has been
acknowledged through a number
of international distinctions. In
New York, for instance, the World
Newsmedia Network bestowed
its Best of Show Award on the
«Using advanced artificial intelli-
gence to generate reader revenue
and boost user engagement»
project for its best-in-class tech-
nology, which is founded on Al.
And the reputed Washing-
ton-based International News

ones are near- 'S the most g

and caro\ing

. . There’)| . .
: nderful time of the ¥ear. fiere’ll be ng, Mars
out in the snoy, Therer’fl?lbz scary ghost stories ang tafé t:)efst;(;rg\f;g;gsgof Christmases long |

Media Association gave Sherlock
its Global Media Award in the
Best idea to grow digital reader-
ship or engagement category.

Looking ahead, Sherlock will
enable Ringier to provide person-
alized user experiences across
multiple platforms, and to exploit
and increasingly monetarize the
resulting synergic potential.

Parallel to this, the Ringier
Group is intensifying its efforts to
develop its own core platform
technology for the publishing and
marketplaces fields. This interna-
tional core technology should
permit full advantage to be taken
of greater centralization and the
resulting economies of scale,
while still ensuring that adequate
provision is made for local differ-
entiation.

The international collaboration
within the Ringier Group is stead-
ily gaining in importance. The ex-
change of international services
and expertise is being consist-
ently promoted. And this in turn is
enabling the Group to develop
well-founded best practices and
subsequently adopt these at all
its country operations.
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Technology & Data

«Sherlock» data platform
analyzes and processes up
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DATA PROTECTION

Chantal Imfecld, Data Protection Officer

2018 proved a busy and intensive
year in data protection terms. The
data protection managers within
the Ringier Group took a number
of key decisions and actions for
the Group’s data protection future
in the course of the year.

The provisions of Europe’s
General Data Protection Regula-
tion (GDPR), which had come into
effect in May 2016, became di-
rectly applicable from 25 May
2018. Prior to this, data protection
had been subject to the territorial-
ity principle, with each nation ap-
plying its own data protection law.
The GDPR extends beyond the
European Union, however, with its
data protection provisions. Com-
panies domiciled outside the EU
— such as in Switzerland — also fall
under GDPR jurisdiction if their
activities entail processing the
personal data of persons within
the EU.

The applicability of the GDPR
to the Swiss-based companies of
the Ringier Group had been care-
fully studied in 2017, when a
GDPR/Swiss Data Protection Act
project had also been launched.
The project is divided into two
phases. In the first, the focus was
on adopting all the new provisions
that were relevant to the cus-
tomer; in the second, the empha-
sis has been on developing an in-
house data protection manage-
ment system.
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An internal working group and
a nationwide network of data pro-
tection managers led the local
adoption of the GDPR and Data
Protection Act provisions at the
Group’s Swiss subsidiaries. This
involved compiling an inventory of
the data collections held, a regis-
ter of data processing activities
and/or an inventory of IT applica-
tions, all of which will now be an-
nually updated. 2018 also saw a
new process established to en-
sure that all customers’ and em-
ployees’ inquiries about their per-
sonal data can be centrally re-
corded and promptly addressed.

To ensure due observance of
the rights of all the parties in-
volved, all the data protection in-
formation on all promotional ma-
terials both offline (order forms,
flyers, magazine inserts and more)
and online and all data protection
provisions had to be revised and
realigned to the new requirements
by May 2018. Factsheets were
also compiled for the data pro-
tection impact assessment pro-
cess, and the personnel (busi-
ness owners and project leaders)
affected were correspondingly
trained, as were staff at the exec-
utive level.

The issue has been further ad-
dressed in a Switzerland-wide
«Greater Transparency in Data
Protection» video campaign. The
videos explain what kinds of data
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Ringier collects, what these are
used for and how they are stored
and secured. They also advise
viewers of their data protection
rights and how these can be ex-
ercised. The videos are accessi-
ble from all the individual web-
sites of the Ringier media brands
under the «Data protection» option.

Phase Two of the GDPR/Swiss
Data Protection Act project,
adopting a data protection man-
agement system, was em-
barked on in June 2018. This
has seen the creation of a
data protection notification
process for RAG and
RASCH that has been in-
tegrated into the IT Secu-
rity Incident Response
Plan. The internal data pro-
tection information portal
was activated at the begin-
ning of 2019.

The prime focus now is on con-
ducting the first of the audits re-
quired under data protection law.
The data protection information
portal will also be expanded. Fur-
ther plans include on-site visits to
the Ringier subsidiaries involved
and a first international Ringier
Data Protection Summit, to be at-
tended by all the Group’s data
protection managers both in and
outside Switzerland.
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THE ARTIST MARTINE SYMS

Interviewed by Peter Hossli

Californian artist Martine Syms,
who was born in 1988, delves into
the depictions of Black America
through her videos, performance
and photography. Here she tells
us what the closure of a record
store in Detroit has to do with the
Ringier Group - and why she
still has a print newspaper sub-
scription.

Martine Syms, do you have a
favourite song?

For the past six months I've been
listening to Turiya and Rama-
krishna by Alice Coltrane.

That’s jazz from 1970. How do
you listen to it?
In the hotel | normally listen to it
on my phone, with headphones.
At home | connect the phone to a
speaker system.

Is there any song that you’d
rather listen to on a vinyl re-
cord than on your phone?
Actually, this song! Most of the
music that was recorded before
2005 was mixed differently. In the
last ten years, music has been
mixed to be played on your phone,
or on shitty speakers.

Does it even matter how we lis-
ten to music?

To me it does. | can listen to mu-
sic as a unique activity. | want to
listen to it loudly, and not on my

headphones. | want to be com-
pletely immersed in the sound.

For Ringier’s Annual Report,
you visited a record store in
Detroit that closed at the end
of 2018 after 52 years. What at-
tracted you to Simpson’s Re-
cords?

When | was living in Chicago, | of-
ten drove to Detroit to buy re-
cords. The city has an amazing
musical history. Two years ago a
friend told me about this store,
the Simpson’s Record Shop. | be-
came obsessed with it. | saw a
photo there of Dorothy Simpson
with The Jackson Five. | asked
her about it, and she started tell-
ing me the story of the store.

And why is Dorothy’s story a
good fit for Ringier’s Annual
Report?

Ringier wanted something that
had a link to the publishing indus-
try. It was clear to me that the
store wasn’t going to last much
longer. There’s a parallel there
with a publishing house that is
quickly changing. When | learnt
that the store was going to close
at the end of 2018, | knew | had to
do this project.

A business report about a busi-
ness that closes: that’s quite
provocative!

Oh yeah! Fortunately, Ringier is
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very open-minded — even by just
having an artist’s annual report.
And there’s a difference between
Ringier and the record store. In
both cases it’'s about the demise
of an industry; but Ringier is mak-
ing a transition. They’re looking
for new ways to record and tell
stories.

How urgent was this project?
Very urgent! ’m an audiophile.
And you don’t often find women
who own record stores, let alone
women who've been running
them since 1960.

Dorothy Simpson ran the store
for 52 years, until she was 92.
What fascinates you about her?
Her casual attitude about what
she’s done. It’'s a Midwestern
thing to be modest. They’re doing
completely incredible things, but
hardly talk about it. It’'s more
about the work than about the
publicity. She just did it.

Some record stores are going
successfully back into vinyl.
Why couldn’t Dorothy Simpson
do that?

She had a very different business
model. It was more about the
neighbourhood. She served local
interests. In the old days, you'd
go to a shop and order what you
wanted. Now you buy it online.
Nobody wants to wait two weeks
any more. If you want to succeed
in the digital world with an ana-
logue product, you need to be-
come a service to your custom-

ers. A record store today needs
to be like a gallery: very specific,
selective and curated, so there’s
extreme value for its customers.

What does this mean for a pub-
lisher like Ringier?

They have to figure out what they
publish for people — how to serve
their audience.

Analogue or digitally?

Print is definitely not dead. | only
read the news on paper. Last year
| started to subscribe to a news-
paper again, because | was get-
ting too much news. With a news-
paper | make it finite: | read this
and no more.

You’re a publisher yourself.
What’s the future of print publi-
cations?

For me, a printed book is a great
format. It goes places that many
things can’t. | see it as similar to
film. You have a fixed duration.
You have a one-to-one interac-
tion with your viewer or your
reader. You put it in a sequence.
And you have a certain amount of
time.

1966 was a pivotal year in De-
troit, and for the black commu-
nity. Why was there such an ex-
plosion in black culture?

Detroit was at the crux of the civil
rights action. There were a series
of uprisings that came from ra-
cially motivated violence that was
targeting black neighbourhoods.
There were bloody riots. Many
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neighbourhoods were damaged.
There was an economic and a
cultural need for expression. In
addition, you could pick up Cana-
dian radio stations in Detroit. They
played Motown, and they helped
to de-segregate American radio.

Dorothy Simpson’s record store
was a popular hangout for the
black community. What’s re-
placing it?

Probably nothing: it’s a big loss. |
was very interested in the com-
munity aspect of the store. It was
more about the people than about
the music. It’s important to have a
third place — not at home, not at
work — where people can gather.
| don’t know what | would con-
sider a third place in my life, be-
cause | don’t go to church.

You’ve designed the Ringier
Annual Report like an old-fash-
ioned magazine. Why?

've always liked magazines.
There’'s a storytelling to them.
Magazines always told the stories
| wanted to be a part of.

Why did you put a receipt from
an old register on the cover of
the book?

| like to use redactions in my work.
| like to hide before | reveal, and |
like to cover up. The receipt says
everything —and at the same time
it obscures it.

You recorded Gospel music at
the store, and then transcribed
the text. Why run gospel on
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most of the pages in the Annual
Report?

To create a sense of duration. The
book becomes this parallel of
time and space. With the gospel
you get a sense of what was hap-
pening during my visit.

Anyone who wants to read the
business part of the Annual Re-
port, including the text by pub-
lisher Michael Ringier, needs to
rip some pages apart. Why do
you want people to destroy part
of your work?

It’s my sense of paradox: it shows
what life is. When you unbox
something, you have to break the
perfect seal to enjoy it. Here, un-
less you break it, you won’t be
able to read it.

We’re still listening to music
from the 1960s today. Will our
grandchildren be listening to
today’s music in 50 years?
Some of it. There will always be
great artists. We're not listening
to everybody from the Sixties. But
if you can voice what’s happening
in your time, you can create some-
thing that lasts.
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EPILOGUE

Frank A. Mcyer

For three generations of Ger-
man-language journalists, Der
Spiegel was the epitome of their
professional leading culture. «Sa-
gen, was ist» (Tell it like it is) was
the brief and bold definition of their
mission. Rudolf Augstein, the bril-
liant and eccentric founder of this
Hamburg weekly, even dubbed his
publication «Sturmgeschltz der
Demokratie» «the assault gun of
Democracy».

Could any medium want more?
be more?

The weekly's peacock-proud
self-definition was encapsulated in
the strong verb «investigate» — per-
sistent questioning and searching
to find out what «it is». For seven
decades, the name Spiegel and
the term «investigative journalism»
were synonymous, which is why
the editorial team was admired and
envied by colleagues throughout
the world.

Relentless enquiries and tireless
research — these were the be-all
and end-all of the writing trade.

But can journalism really live up
to the claim to «tell it like it is»?
Hardly. That «... like it is» inevitably
resonates with what the journalist
perceives as reality, which is al-
ways influenced by his or her per-
sonality: in political, economic,
cultural, sometimes religious, even
intimate terms.

That «...like it is» can be sheer
make-believe or the real thing.
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Journalists usually achieve some-
thing in between.

Meanwhile the magazine has
adopted a new slogan: «No fear of
the truth». Why fear? Because the
desire for truth can instill fear? And
as a claim, «truth» is simply too
pompous, because it has always
been abused in politics.

Journalists should beware of
taking this solemn word too liter-
ally, because, even more than «like
it is», «truth» far too often merely
conveys an individually shaped
take on what is true.

2018 was the year of truth for
Der Spiegel in another sense:
Claas Relotius, the weekly’s star
reporter, was exposed as a sys-
tematic counterfeiter. The editors
considered all of his stories per-
fectly truthful — until the day the
multiple-award-winning writer was
exposed.

How did Relotius find his truths?
Always according to the will and
wishes of his editors. They were
written to match the current mood
in the German media: migrants are
good, Trump is evil.

What does the name Claas Relo-
tius stand for? For a phantom of
modern journalism: amorphous, in-
tent on adopting whatever shape
happens to be wanted. Wanted by
whom? By fellow journalists, by
colleagues, whose favour and felic-
itations create a sense of security.

But all these journalists failed to
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consider that readers are quite
able to spot such journalists’ jour-
nalism. And they reject it intuitively.
The abusive term «lying press» il-
lustrates this state of affairs.

At the end of February, the
«Frankfurter Allgemeine Zeitung»
(FAZ) published an analysis on the
record-breaking poll results of the
German Green Party. It said that
the party’s current success had
largely been produced by the me-
dia: «The results of the current rep-
resentative survey (...) indicate that
the reasons for this are to be found
less in daily politics than in the
weakness of the popular parties
and in media coverage.»

These findings are exemplary:
The People's Parties are losing the
interest of journalists — because
they are weak. The Greens are
gaining the interest of journalists —
because they are strong.

So the claim «Tell it like it is» is
basically circular: It «is» that the
Greens appear strong — because
the media have made them strong.

In the case of the environmen-
talist party, the analysis' insight is
not yet alarming, as journalism's
collective sympathy is directed at
a party that is part of the demo-
cratic spectrum. But what if the
seekers of truth in the media were
to swim with authoritarian cur-
rents?

On 26 January, Der Spiegel ap-
peared with a cover story on con-
sulting firms: «The Fifth Power». As
we all know, there are only three
powers in government. So why
«fifth»?
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For the magazine’s writers, the
«fourth power», which is not men-
tioned, is constituted by them-
selves: the journalists.

The media: a fourth power in
government? A governing author-
ity alongside government authori-
ties?

The self-image expressed in the
term «fourth power» is arrogant,
arrogating power, self-empower-
ing. The idea of journalists as sup-
porting government and power is
outlandish — if not perverse.

But what, then, are journalists?
What are the media?

They are all the things they fail
at: they are seekers of truth when
they search for what is; they are
power when they prescribe what is
currently good; they are govern-
ment when they fall in love with
political influence.

The journalists, the media are
democracy itself: as long as they
see through their own role playing.
As long as they openly criticize and
correct each other. As long as they
guarantee social pluralism.

Only if they manage to do that
will they be the solution in a de-
mocracy.

Otherwise they will be its problem.
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Ringier

Distributed circulation 2018

Unique users per month

Unique users per month

Blick

Blick am Abend*
SonntagsBlick
DOMO

Tabloid newspaper

Free evening newspaper
Sunday newspaper
In-house journal

*Publication ceased in December 2018

122087
228144
148939

10000

2613000
877000

Ringier Axel Springer Schweiz AG

Distributed circulation 2018

Unique users per month

Beobachter

Bilanz

Bolero d

Bolero f*

cash.ch

Gliickspost
Gliickspost Super Rétsel
gaultmillau.ch
HandelsZeitung
Llllustré

LandLiebe

PME Magazine
Schweizer Bank*
Schweizer lllustrierte
Schweizer Versicherung
Style

Tele

Le Temps

TV 2

TV 8

TVstar

TVvier

TV Land & Lut

TV Téaglich

Consumer magazine
Business magazine

254519
42283

Fashion and lifestyle magazine 50603
Fashion and lifestyle magazine 24439

Women’s magazine
Puzzle magazine

Business magazine
Celebrity magazine
Country-living magazine
Business magazine

Special-interest magazine

Celebrity magazine
interest magazine

127532
21441

36940
61751
206369
19039
4710
145747
6352

Fashion, beauty and lifestyle magazine 133668

TV-schedule magazine
Daily newspaper

TV-schedule magazine
TV-schedule magazine
TV-schedule magazine
TV-schedule magazine
TV-schedule magazine
TV-schedule magazine

*Publication ceased at the end of December 2018

105362
35071
9395
55817
66040
21813
4522
476000

1047500
167333
38409

427500
54917

129325
301417
89083
13288
30301

708500
163833
84333
1080333

21583
5338

radiodelmar.ch
rockitradio.ch
thestudio.energy
vintageradio.ch

TV

Energy TV

Events

Energy Air

Energy Cruise

Energy Fashion Night
Energy Live/Red Session
Energy Star Night
Moon&Stars

Social magazines
izzy

Services / Other
Café-Bar The Studio

Publishing Services

Unique users per month

Admeira

JRP Ringier Kunstverlag AG
Ringier RS

Ringier Print Adligenswil*
SMD AG

Swissprinter AG

*Operations discontinued on 31.12.2018

Ringier Axel Springer Media AG

Distributed circulation 2018

Unique users per month

Entertainment

Unique users per month

Radio

Energy Zurich
Energy Basel
Energy Bern
Energy Hits
Classix Radio
Luna Radio
Radio Del Mar
Rockit Radio
Vintage Radio

Websites
energy.ch
partyguide.ch
students.ch
usgang.ch
classixradio.ch
izzymag.ch
lunaradio.ch
moonandstars.ch

292000
46833
52500

136333

Poland

agdlab.pl

Aplikacja Onet

Aplikacja Onet Poczta

Auto Swiat Car magazine

Auto Swiat 4x4 Car magazine

Auto Swiat Classic Car magazine

Auto Swiat Katalog Car magazine

Auto Swiat Poradnik Car magazine
auto-swiat.pl

businessinsider.com.pl

ekstraklasa.tv

Fakt Tabloid

Fakt Dobre Chwile Lifestyle supplement
Fakt TV TV supplement
fakt.pl

Forbes News magazine
forbes.pl

kochaj.pl

Komputer Swiat
komputerswiat.pl
KS Twéj Niezbednik
literia.pl

medonet.pl
Newsweek Historia
Newsweek Learning English Educational magazine
Newsweek Polska News magazine
Newsweek Polska EXTRA Magazine

Computer magazine

Computer magazine

History magazine

237432
219122
336063

20428

139043
296692
337601

3059570
5183562
517869

6289459

1708215
311369

4002174

81784
3145699




Distributed circulation 2018

Unique users per month

Newsweek Polska
Wydanie Specjalne

Newsweek Psychologia

Newsweek Zdrowie
newsweek.pl

nk.pl

noizz.pl
ofeminin.pl

onet strona gtéwna
onet.dom
onet.dziecko
onet.facet
onet.film
onet.gotowanie
onet.kobieta
onet.kultura
onet.magia
onet.moda
onet.moto
onet.muzyka
onet.pl

onet.pl zapytaj
onet.poczta
onet.podréze
onet.pogoda
onet.program tv
onet.sport
onet.technologie
onet.technowinki
onet.uroda
onet.wiadomosci
onet.zdrowie
opineo.pl

pclab.pl

plejada.pl

Przeglad Sportowy
przegladsportowy.pl
skapiec.pl
softonet.pl
sympatia.pl
targsmaku.pl
vod.pl

zumi.pl

Slovakia
aktuality.sk
Autobild
azet.sk
byty.sk
chaty.sk
diva.sk
dobruchut.sk
Eva

GEO
horoskopy.sk
kalendar.sk
MADAM EVA
najmama.sk
noizz.sk
noveauta.sk
noveauto.sk
novostavby.sk
Novy Cas
Novy Cas Byvanie

Magazine
Magazine
Health magazine

(National) daily sports newspaper

Car magazine

Women'’s glossy magazine
In-depth reporting magazine

Women’s magazine

Tabloid
Lifestyle magazine

2538573
1427178
2526496
2051864
11250445
1933880
2247182
1549467
3237571
1001342
2955099
1590426
1223744
1351609
1629230
2490321
17208810
8580603
4654495
1851379
2241227
984862
5740408
1251635
1564354
1329813
6828567
2922532
794762
1547431
3820800

3116661
2775492

444300
1225940

333512
3780205
2509445

3548142
549743
1624904
137191
20836
1456386
1546494
522671

157122
382979

1145826
1004852
32580
80254
114846
1800448

Distributed circulation 2018

Unique users per month

Novy Cas Krizovky
Novy Cas Nedela
Novy Cas pre Zeny
Novy Cas pre zeny EXTRA
Novy Cas vikend
pokec.sk
realsoft.sk
slovnik.sk
tahaky-referaty.sk
topreality.sk
zive.sk

Zivot

Serbia

Ana.rs

Auto Bild

Blic

Blic zena

Blic zena kuhinja
Blic Zena love novel
Blic zena specials
Blic.sport.rs
Clip.rs

NIN

Noizz.rs
Pulsonline.rs

Hungary

14 Nap Musorflzet
Auto Bild

Auto Bild Kulonszam
Blikk

Blikk Extra Receptek
Blikk N6k

Blikk N6k Exta

Blikk N6k Konyha
Blikk N6k Otthon&Kert
Blikk Rejtvény

Blikk TV

Bookazine

Csok és konny
Eszes

Eszes Evkonyv
Eszes Evszakok
Eszes Rejtvénytar
Eszes Skandi

GEO

Glamour

Glamour Kulénszam
Havi Kopé

Hétpréba Skandi

Joé vicc!

Képes TV Msor
Kiskegyed
Kiskegyed Extra
Kiskegyed Konyhdja
Kiskegyed Otthona
Kiskegyed Recepttar
Kiskegyed Rejtvény Extra
Koépé

Kopé Evkonyv

Kdpé Evszakok
Képé Extra Rejtvénymagazin
Rejtvény Terefere

Crossword-puzzle magazine
Sunday newspaper
Women’s magazine

Women’s magazine (supplement)

TV supplement

People magazine

Car magazine

Tabloid

Women’s magazine
Cookery magazine
Paperback novel series
Magazine

News magazine

TV-schedule magazine

Car magazine

Car magazine

Tabloid

Cookery magazine
Women’s magazine
Women’s magazine
Cookery magazine

Interior decorating magazine
Crossword-puzzle magazine
TV supplement

Educational magazine
Women’s magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Educational magazine
Women’s magazine
Women’s magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
TV-schedule magazine
Women’s magazine
Women’s magazine
Cookery magazine

Interior decorating magazine
Cookery magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine

61054
30390
67063
10800
112000

7559
14560
6411
85758
22818
62676
36448
11760
10134
72857
71704
2902
8258
9740
7812
8870
6761
5012
4383
55841
10694
2211
6612
3681
13251
170865
37452
27809
17683
23985
7180
5971
6592
11332
4968
15918

1441801
1610
1359976
466717
1140993
697611
330953

832784

2816555
1406139

1016204
421470

1002936
857969




Distributed circulation 2018

Unique users per month

Reijtvény Terefere Evkonyv
Rejtvény Terefere Extra
Rejtvény Terefere Skandi
Rejtvénytar

Sarga TV

Szines kéthetes

TV kéthetes

TV Revii

Tvr Ujsag

TVR-Hét

Ugyes

Ugyes 5 Perc

Ugyes évszakok

Ugyes Extra Szudoku
Ugyes Kiilénszam
Ugyes Plusz

Ugyes Skandi
Vasérnapi Blikk
Blikk.hu

Blikk Ruzs.hu
Glamour.hu
EgészségKalauz.hu
Noizz.hu

Recepttar.hu

Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
TV-schedule magazine
TV-schedule magazine
TV-schedule magazine
TV-schedule magazine
TV-schedule magazine
TV-schedule magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Crossword-puzzle magazine
Sunday newspaper

Tabloid

Women’s magazine
Women’s magazine

Health magazine

Urban culture

Gastronomy

9890
8644
4464
10821
25421
36638
52218
20864
52148
67827
26270
3664
23610
4956
14194
5986
5427
50227

2620556
1173729
710470
646311
990530
88652

Ringier Africa Digital Publishing (RADP)

Unique users per month

Ghana
pulse.com.gh

Kenya
pulselive.co.ke

Nigeria
pulse.ng

1739126

2411479

6141244

Ringier Asia

Distributed circulation 2018

Unique users per month

Ringier Romania

Distributed circulation 2018

Unique users per month

Auto Bild

auto-bild.ro

Avantaje

avantaje.ro

ELLE

elle.ro

ELLE Decoration
Glamour*

glamour.ro*

Libertatea

libertatea.ro

Libertatea Sunday
Libertatea Weekend
Libertatea pentru femei
libertateapentrufemei.ro
Libertatea pentru femei Retete™
Retete de colectie
retetepractice.ro
Povestea mea
Intamplari adevarate
Povesti de viata
Psychologies
psychologies.ro

Gazeta Sporturilor
Gazeta Sporturilor Sunday
gsp.ro

Unica

unica.ro

VIVA!

viva.ro

*Stopped in December 2018
**Stopped in September 2018

Car magazine
Women’s magazine
Fashion magazine

Decorating magazine
Women’s magazine

Daily newspaper
Sunday newspaper
Weekend newspaper
Women’s magazine
Cooking magazine
Celebrity magazine
Women’s magazine
Women’s magazine

Celebrity magazine

Sports magazine
Sports magazine

Women’s magazine

Women’s magazine

4405

5261

8167

2892
3829

35472
23315
61951
31853

13476
9531

10062
10667
8982
6035

14053
5502

6807

7576

706992

1285377

788554

263790

6967600

1263135

478467

242687

3500000

4037476

1351926

Vietnam

Elle Decoration Home decorating magazine
Elle Man Fashion & beauty magazine
Elle.vn Fashion & beauty magazine
Marry.vn

Marrybaby.vn

Events

40000
500000
1800000
667051
1560615

ELLE Women in Society, ELLE Style Awards, ELLE Beauty Awards, ELLE Fashion Journey, Marry Wedding Day,
Marry Excellence Awards, Marry Baby & School Day, MarryBaby Mega Mall MuaBanNhaDat Conference on Real Estate,

Broker Contest second round, Broker Contest final round, Digital Workshop in Real Estate.

Myanmar
Duwun.com.mm
Marry.com.mm
Kalay.com.mm

Events

3188476
295636
268508

Duwun Food Carnival, Duwun Talks, Kalay Day, Kalay Workshops, Marry Love Day, Marry Wedding Day, Mom & Kalay Fair,

MydJobs Yangon Job Fair, MyJobs Mandalay Job Fair in 2018.




Switzerland

Unique users per month

Unique users per month

alpha.ch
anibis.ch
autoScout24
DeinDeal
FinanceJobs.ch
geschenkidee.ch
ICTcareer.ch
ideecadeau.ch
ImmoScout24
INGJobs.ch
jobs.ch
jobs4sales.ch
jobscout24.ch
jobsuchmaschine.ch
jobup.ch
jobwinner.ch
karriere.at
medtalents.ch
MotoScout24
My-Store
Ticketcorner
Topjobs.ch

Jobs

Small ads
Cars
E-commerce
Jobs
E-commerce
Jobs
E-commerce
Real estate
Jobs

Jobs

Jobs

Jobs

Jobs

Jobs

Jobs

Jobs

Jobs
Motorcycles
E-commerce
Tickets

Jobs

3503302
3250863
637674
270704

84700
2374898

1575508

550541

680785

1563417

393014

370675
900000

topreality.sk Real estate

Hungary
profession.hu
jobmonitor.hu
munkahelyek.hu

Estonia
cvkeskus.ee

Lithuania
cvmarket.lt

Latvia
cvmarket.lv

1140993

1706428
227514
82748

364878

215070

113137

Ringier Romania

Unique users per month

ejobs.ro Jobs
imobiliare.ro Real estate

1154636
882983

Ringier One Africa Media (ROAM)

Unique users per month

Ringier Digital Ventures

Unique users per month

Archilyse AG
Baze

Campanda GmbH
CheckYeti GmbH
Flatfox AG
foodspring GmbH
Insenio GmbH
Makerist GmbH
Medlanes GmbH
Pamono GmbH
Recommerce AG
Service Partner One

Wine & Gourmet Digital AG

yamo AG

Ringier Axel Springer Media AG

Unique users per month

Poland
jakdojade.pl
no fluff jobs

Serbia
Mojauto.rs
Nekretnine.rs

Slovakia
autobazar.eu
autobazar.sk
bistro.sk
bazar.sk
autovia.sk
nehnutelnosti.sk
reality.sk

Tickets
Jobs

Cars
Real estate

Cars

Cars

Food
Small ads
Cars

Real estate
Real estate

1474855
360000

470107
326534

988523
419530
287867
1200523
229499
756852
332359

Ethiopia
Qefira.com Small ads

Ghana
Cheki.com.gh
Jobberman.com.gh

Kenya

Brightermonday.co.ke Jobs
Buyrentkenya.co.ke Jobs
Cheki.com.ke Cars
Pigiame.co.ke Small ads

Nigeria
Cheki.com.ng
Jobberman.com.ng

Senegal
Expat-dakar.com Small ads
Mamaison.sn Real estate

Tanzania
Brightermonday.co.tz Jobs
Zoomtanzania.com Small ads

Uganda
Brightermonday.co.ug Jobs

Cheki.com.ug Cars

*Operations discontinued on 1.12.2018

41000
105000

302000

89000
185000
290000

168000
236000

259000
70000

71000
279000

Ringier Asia

Unique users per month

Vietnam
Muabannhadat.vn Real estate

Myanmar
MydJobs.com.mm

572581

276816




MAJOR GROUP COMPANIES

Equity interest on 31.12.2018

Company Percentage
Switzerland

Ringier AG, Zofingen

Ringier Africa AG, Zofingen 100 %
Swissprinters AG, Zofingen 70 %
Ringier Axel Springer Schweiz AG, Zurich 50 %
Le Temps SA, Geneva 46 %
cash zweiplus ag, Zurich 50%
Admeira AG, Bern 50 %
Ringier Axel Springer Media AG, Zurich 50 %
Ringier Digital Ventures AG, Zurich 73 %
Scout?24 Schweiz AG, Flamatt 50 %
|IAZI, Informations- und Ausbildungszentrum

fur Immobilien AG, Zurich 33 %

Casasoft AG, Bottmingen 18 %

JobCloud AG, Zurich 50 %
Geschenkidee.ch GmbH, Zurich 100 %
DeinDeal AG, Zurich 87 %
Ticketcorner AG, Rimlang 50%
Energy Schweiz Holding AG, Zurich 65 %
MSF Moon and Stars Festivals SA, Locarno 100 %
InfrontRingier Sports &

Entertainment Switzerland AG, Zurich 50%
Romania

S.C. Ringier Romania s.r.l., Bucharest 100 %
Ejobs Group S.A., Bucharest 100 %
Realmedia Network SA, Timisoara 87 %
Ringier Sportal S.R.L., Bucharest 51 %
Slovakia

Ringier Axel Springer SK a.s., Bratislava 44 %
United Classifieds s.r.o0., Bratislava 26 %
Serbia

Ringier Axel Springer d.o.o, Belgrade 50%
APM Print d.o.o., Belgrade 50%
New Digital d.o.o., Belgrade 50 %
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Company Percentage
Hungary

Blikk Kft., Budapest 50 %
Profession.hu Kft., Budapest 50 %
Ringier Axel Springer Magyarorszag Kft., Budapest 50%
Poland

Ringier Axel Springer Polska Sp. z.0.0., Warsaw 50 %
StepStone PL, Warsaw 50 %
Estonia ]

CV Keskus OU, Tallinn 50 %
Africa: Ringier Africa Digital Publishing (RADP)

Ringier Ghana Ltd., Accra 100 %
Ringier Kenya Ltd., Nairobi 100 %
Ringier Media Nigeria Ltd., Lagos 100 %
Ringier Digital Marketing SA, Dakar 100 %
Africa: Ringier One Africa Media (ROAM)

One Africa Media (Pty) Ltd., Umhlanga 30 %
Cheki Africa Media Ltd., Mauritius 58 %
Asia

Ringier Vietnam Co. Ltd., Ho Chi Minh City 99 %
Nhat Viet Group Co. Ltd., Ho Chi Minh City 50%
RIM Lifestyle Company Ltd., Yangon 75%
Pyramid Solutions Company Ltd. (MyJobs), Yangon 95 %
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PUBLISHING INFORMATION

Since 1998, the Ringier Annual
Report has been designed each
year by an artist whose work
features in the Ringier Collection.
Michael Ringier and Beatrix Ruf
initiated the series as a way of
forging closer ties between the
art world and the activities of

the Ringier Group.

Publisher: Corporate Communi-
cations, Ringier AG

Project manager: René Beutner,
Chief Communications Officer,
Ringier AG

Project coordinator:

Bernhard Weissberg,

Weissberg Consulting, Zurich
Artist: Martine Syms, Los Angeles
Art coordinator: Rahel Blattler,
Ringier Collection

Editorial coordinator:

Alejandro Velert, Corporate
Communications, Ringier AG
Concept adoption and graphic
design: Zuni Halpern

Editorial collaborator: Peter
Hossli (interview with the artist)
Photography (report section):
Gian Marco Castelberg and
Maurice Hass

Proofreading: Claudia Bodmer
and Gian Pozzy

Translations: Paul Day, Zurich
(English); Gian Pozzy, Lausanne
(French); Claudia Bodmer, Zurich
Materials sourcing and produc-
tion/print coordination: Michael
Passen, Ringier Editorial Services
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Paper/materials used

Cover: Novatech Gloss, two-sided
coated, bright white, glossy,
wood-free, 200 g/m?

Art introduction and report
section: Claro Bulk , two-sided
lightly coated, bright white, matt,
wood-free, 90 g/m?

Individual art sheets: Novatech
Gloss, two-sided coated, bright
white, glossy, wood-free, 100 g/m?
Art transparency: Xerox Premium,
100 pm

Binding: Buchbinderei

Grollimund AG, Industriestrasse 4,
4153 Reinach

Printing: Engelberger Druck AG,
Oberstmiihle 3, 6370 Stans

Book production: Drahtzug,
Zurich.

The artist wishes to thank Sadie
Coles HQ, Bridget Donahue
Gallery, Tyler Adams, Rocket
Caleshu, Bill Berger, Brent David
Freaney — and Dorothy Simpson.

Ringier AG,

Corporate Communications
Dufourstrasse 23, 8008 Zurich,
Switzerland

Phone +41 44 259 6444
info@ringier.ch
www.ringier.com

Zurich, March 2019
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